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Who we are

Alleviate is a commercial entity that delivered $741k in 2025, a gross profit margin of 68%, and an EBITDA loss of
<$644k>. Our products treat chronic musculoskeletal soft tissue injuries at home, either as an adjunct to, or a
replacement for physical therapy at a fraction of the cost. Our mission is to help millions of people avoid surgery.

The problem

Today, someone who suffers from an acute soft tissue injury approaches the problem as follows.

> Wait for pain to go away> Try various solutions > See physician > Try physical therapy >

As a result, their injury has commonly become chronic by the time they seek assistance of a healthcare provider.
Chronic injuries are difficult to resolve with conservative care because of 3 problems.

e Time: chronic injuries are slow to resolve, undermining patient motivation, at PT is time-consuming.
e Expenses: the cost of early trial and error and physical therapy results in patients ‘quitting’ before they resolve.
e Motivation: patient compliance, driven by loss of motivation, is cited as the primary cause of failed resolution.

The Alleviate solution
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What we seek

We are looking to raise $1.9 million to develop a scalable commercial model focused on the physician channel. It will
extend our reach into the market and deliver the synergies that exist with the consumer channel already in place.

Leadership bio

Alain Tranchemontagne has over 30 years of medical device experience spanning start-ups to Fortune 500 organizations.
The last 18 years have been invested in orthopedics, first with Smith & Nephew, then as President & CEO at HydroCision
where he helped the organization grow 5x, and now as President & CEO at Alleviate. It’s worth noting that this
experience has led him from the most invasive form of orthopedic surgery to minimally invasive procedures, and now to
conservative care, essentially avoiding surgery altogether. It parallels the trends observed in the market.
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