Overview

Space Phoenix Systems (SPS) is building the logistics backbone of the new multi-trillion-dollar orbital
economy—enabling low-cost, high-cadence, reliable, and scalable access to Low Earth Orbit (LEO). This
commercial platform is designed to provide both upmass and downmass services, SPS allows customers
to send payloads to space, operate in microgravity, and return high-value materials to Earth through a
fully managed, end-to-end service model.

The Problem

The commercial space economy is at an inflection point. Breakthroughs in pharmaceuticals,
semiconductors, advanced materials, and in-space manufacturing are driving demand for microgravity
environments. However, growth is constrained by a fundamental bottleneck: limited, infrequent, and
non-repeatable access to orbit—combined with insufficient downmass capacity.

The decommissioning of the International Space Station (ISS) creates a backlog of high-value
technologies that cannot reach commercialization, creating a significant gap between innovation and
revenue realization.

The Solution

Space Phoenix Systems addresses this bottleneck through its Returnable Payload On-Demand
platform—a “white-glove” logistics service that manages the entire mission lifecycle. Customers gain
predictable access to space without the need to build internal aerospace capabilities. SPS spacecraft are
reusable, repairable and engineered for high-frequency missions. Thus, enabling a circular logistics
model—delivering payloads to orbit and returning them safely—unlocking repeatability, cost efficiency,
and scalability.

Business Model & Scalability

SPS operates a mission-based, recurring revenue model with strong unit economics driven by reusability
and fleet expansion. Each vehicle is designed for multiple flights, with increasing mission cadence over
time.

Traction & Validation

SPS has rapidly gained traction across commercial, government, and international markets, with active
discussions and program development spanning North America, Europe, the Middle East, and Africa.
The company has received significant third-party validation, including recognition as Maryland’s #1
startup (Technical.ly RealLIST 2026) and Pepperdine’s “Most Fundable Company in America™” award
from over 2,300 companies.
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